


What Is B4H Colorado

A grass roots organization based here in Colorado

— 100% of proceeds fund the cause
— Founded in 2007

Partners with the Bicycle Empowerment Network (BEN) in
Windhoek Namibia

— Sources partner communities (i.e. Peace Corps, CAA)
— Has facilitated the delivery of over 10,000 bikes
— Partners with governmental aid agencies (USAID, AUSAID)

Provides the gift of transport to mobile healthcare workers
Creates a sustainable ecosystem

— Ongoing community bike shop and employment
— Profits of the bike shop fund the community health clinic




Mission

Empower people in disadvantaged communities and countries

To improve:

access to health care, educational and social services where
mobility is an impeding factor

the delivery of services by teachers, health care workers, and
other extension workers.

economic productivity by improving transportation

Empower women through equal access to healthcare and
professional opportunities




Women’s Empowerment

e Girls 70% more likely to go to school if their family owns a bike
e B4H selects women for leadership positions

— Lead bike mechanic trainer- Paulina
— Singalamwe bike shop manager - Cecila

* 50% of bike shop staff are women

e Women disproportionately impacted by lack of mobility
— Equal access to healthcare
— Getting produce to market for sale
— Getting goods and crafts to market for sale




Changing the Course of Events
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e Girls 70% more likely to go to school if a bike is in the family
» Healthcare workers can travel 4X the distance vs. on foot




Sustainable Mobility -The Process




Governance

—

HUMANITY

Fully formed 501 (c)(3) non profit

IRS approved tax exempt status

Four active board members

Three directors with full corporate governance

Full transparency on sources and uses of funds

Qualified for grants from charities and foundations




We:

Enable equal access to life saving retro-virals

Help empower women through financial
independence

Provide transport to those most in need
Provide kindergarten education to children

Do it in a sustainable manner
Create small businesses-not aid

We Change the World Two Wheels at a Time




What Makes Us Successful

A confluence of events:

Strong and reliable in country partners

An aid organization committed to the bike shop

A town council willing to provide us land to open the bike shop
Community of tribal elders willing to support the project

A rural community where transport is a major impediment to
receiving healthcare

A warm community who would greet us with open arms and
helping hands




Partners

BBLLIE G Th 2 WIC HMEST QUALITY

NATURSL & ORCANIC PRODLICTS Q

ExperiencePlus!

Bicycle Tours since 1972

ONE:
(303) 4243221
(888) RIDE-WRC
ADDRESS:
7085 W. 38m AVE 4
Weaear Ripeg, CO 80033 |

1 JCOLORADO Burmwt pel

WEFICUL ATHLETIC WERSIE OF THE UNWERSITY OF COLORADD


http://www.wholefoodsmarket.com/
http://fullcyclebikes.com/index.cfm
http://www.104west.com/
http://www.experienceplus.com/tours/tours.html?tid=1417
http://www.webroot.com/En_US/consumer-products-spysweeper.html
http://www.cubuffs.com/AdMonitor.dbml?SPSID=3843&SPID=255&DB_OEM_ID=600&MONITOR_AD_ID=36438

Resources: Financial

Donations

Corporate
30%

Private
Donors
50%

Foundations
20%

Bicycles for Humanity Colorado operates on a 100%
volunteer basis with No paid staff




Resources: Bikes

400 per shipment

M CU

M Re-cycle Bicycles
W CsuU

B Community Cycles

W Individuals

e All of the above provide continued sustainable sources of bikes
e Bike shops help as well - Full Cycle & Wheat Ridge Cyclery




il & The B4H - Circle of Life

/C1EStHUMANITY

Bike Distribution

A complete ecosystem of sustainable:
— Employment
— Funding for the health clinic
— Mobility for home based healthcare workers




The Impact

SIZK — Over equal units of time, one can ride a
bicycle 4 times the distance as one can travel
— 400 bikes to aid workers on foot.
— 4 incremental visits per day per worker Cap ac | ’[y
— 1600 incremental visits per day/total Riding a bicycle increases one's capacity to
— 8000 per week carry by 5 times.
— 32,000 per month % ii
— 1.6M per year
pery P
walking
- riding a bike
Time
The average person can walk 2.5
miles in 1 hour — this equals access
to an area of approximately 20 square EffO rt
miles. By bicycle, that same area As time increases, effort to travel
would be equivalent to 310 square increases. Riding a bicycle requires less
miles. effort, allowing one to travel farther in
less time.

difficutt

AREA OME CAN RIDE A moderate riding a bike

BIKE B 1 HOUR

¢, AREA OME CAN WALK W““"W%

/1N 1 HOUR easy

15 min 0 min 45 min 1hr




Current Locations

V Nkurenkuru ‘08 Singalamwe ‘09
Nkurenkuru Bunya‘10

Kindergarten ‘10

\\NGOLRA .zmgm Over 1,500 bikes shipped
| VAR | Border towns
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e Solid NGO presence

SoUTH
SRERIGAY




—

—

2011 Projects

HUMANITY

New bike shop in Ndola, Zambia
— In partnership with Zambikes and Seeds of Hope
— Ship date —Jan 31
— Opening date — early May
Singalamwe expansion & re-supply
— Increased footprint and services
— 300 additional bikes
— Ship date - April
New bike shop on Mfangano island, Kenya
— In partnership with Organic Health Response
— 400 Bikes
— Ship date — target September
Community Engagement
— Catalyst School
— University of Colorado




*HUMANITY

Community Engagement

Building a Bridge with High School “Catalysts”

Conflict

Solution

Cause

Individual Frustration / Anxiety with
Potential Empowerment  Traditional Learning
Gap Environments

Individual
Empowerment

CATALYST

HIGH SCHOOL
= Individual Learning Experience

= Contract-based curriculum built on the student’s
strengths, styles, academic and emotional needs
and passions.

Effect

* “Drop Out”™
* Loss of Empowerment

Mission

“Empower Students to
Achieve both Academic and
Personal Goals”

= Lafayette, Colorado
= Accredited by NCA CASI

Platform Partnership with B4H Colorado

= 3 (or More Students) with a Sponsoring Teacher

* B4H Colorado Guidance “Partners”

* Project Ownership and Partnership with In-Region Sponsor
= Operational Planning & Execution (Start-to-Finish)

*» Community Outreach = Visit In-Region Partners

Goal

“Gain Leadership Skills
Through Experience”




\ Bicycles
¥y Humamty

Accountability

Bike shop 100% locally managed

Local team has full authority on pricing of bikes and
services

Cash and carry business —layaway allowed
Daily recording of all sales

Monthly reporting to B4H & BEN supplies financial
data and written write up of successes and
challenges




The Result




Stay in the Know

BICYCLESSHUMANITY

Search Bicycles for Humanity Colorado

WWW.B4HColorado.org



http://www.facebook.com/r.php

Fueled By Optimism
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